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Key deliverables 2019-20 Progress & achievements 

BUSINESS 
SUPPORT AND 
ACCESS TO 
FINANCE 
INCLUDING 
GROWTH HUB 
[BUSINESS 
ENVIRONMENT] 

Deliver the next phase of the Growth Hub through an enhanced partnership 
model that focuses on simplifying the local business support landscape and 
maximising the value of the Growth Hub on the local economy  
 

• £1.9m of ERDF funding was secured in December 2019 to double funds and capacity of Growth 
Hub (to September 2022). 

• New delivery partners were brought on board from October 2019 for specialist support: ISE (Social 
Enterprise), Innovation Birmingham (Tech and Innovation), University of Birmingham (Birmingham 
Centre for Rail Research & Education, BCRRE) (Rail/HS2). 

• Existing partner roles were expanded: Birmingham Chamber of Commerce, Aston University, 
Birmingham City University (BCU), Tamworth Borough Council (on behalf of South Staff local 
authorities). 
 

Grow our Growth Hub scale-up offer and plan for next phase of development, 
including working with Be the Business on delivering and growing their 
Productivity Leadership Group Mentoring pilot  
 

• The Scale-up partnership with Aston University supported an additional 100+ high growth potential 
businesses.  

• Our scale-up offer has been redesigned as part of revised Growth Hub offer for 2020/21. 
• The Be the Business Mentoring for Growth programme was rolled out as a full programme 

supporting 61 businesses in the GBSLEP area. The programme is currently in delivery.  
 

Continue to develop access to finance services through core Growth Hub 
Access to Finance service; increasing the quality and success of applications 
to the Midlands Engine Investment Fund; and support the establishment of a 
more connected and structured angel investment ecosystem within Greater 
Birmingham and the West Midlands  
 

• The Access to Finance (A2F) service and funding portal supported 201 A2F enquiries, of which 89 
businesses had a 1:1 consultation and 18 were enabled to apply to funding providers, including the 
Midlands Engine Investment Fund (MEIF). 

Further develop partnership activity with the Department for International Trade 
(DIT) to ensure a robust export support offer, particularly in focusing the offer 
on “export ready” business  
 

• DIT are represented on the Growth Hub Management Board with regular liaison meetings.  
• Growth Hub Advisers ask specific international trade focused questions as part of the diagnostic 

process. There were 61 number of referrals to DIT in 2019-20. 
• This is figure slightly lower than previous years due to the changeover of contracts. 

 
Improve access to mainstream and specialist business support for businesses 
outside of existing support networks, particularly in some of our diverse 
communities, through development of a Commonwealth Games growth 
support programme and expansion of our inclusive growth business support 
programme  
 

• Through consultation with regional partners, it was agreed that GBSLEP should establish a new 
business support programme - the Inclusive Commonwealth Legacy Programme (ICLP) -  focused 
on building the capacity and capability of diverse-owned businesses to access Commonwealth 
Games contract opportunities, and bilateral trade opportunities across the Commonwealth. 

• The programme is a collaboration between GBSLEP, Aston University, Birmingham 2022 
Commonwealth Games Organising Committee, Commonwealth Chamber of Commerce, and the 
Legacy Centre of Excellence. 

• GBSLEP agreed to provide programme funding of up to 3 years, of up to £30, 000 per year. 

• The programme is made up of two cohorts of 25 businesses per cohort, per year.  
• This includes eight modules per cohort, delivered as half day workshops. In addition, six peer-to-

peer mentoring sessions, delivered as half-day action learning activities. 
• The programme was launched as a pilot in January 2020 with the first cohort currently in progress. 

The initial level of interest in the programme has been encouraging with the first cohort 
oversubscribed with 49 applications.  

• Recruitment for the second cohort is currently underway.  
 

INNOVATION AND 
EMERGING 
TECHNOLOGIES 
[IDEAS] 

Develop and deliver pilot innovation programme with a focus on: 
i) challenge-based events with an emphasis on cross-sectoral activity 
ii)  financial support for R&D   
iii) company centric innovation support   

 

• An Innovation Pilot programme has been developed by GBSLEP to test how innovation can be 
stimulated among SMEs within the Greater Birmingham and Solihull area. The project emerged 
following evidence suggesting a market challenge-based approach would be the most suitable to 
encourage innovative responses from SMEs. 

 
There are three main components to the Programme. These include:  

• Challenge events delivered as workshops to SMEs   

• One–to-one follow up consultancy support (four days) for selected SMEs. 10 to be selected.  

https://www.gbslepgrowthhub.co.uk/commonwealth-legacy-programme
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• A grant of £5,000 for the 10 selected SMEs. The grant to be used to support investment in the 
planned innovation. Grants have supported, for example, the development of an automated market 
analysis and market research system for new start-ups, an acoustic monitoring device for air 
pollution and an online platform to support the boards of charities.  

• The programme is being delivered by two separate contractors. These are an innovation 
consultancy called EXO Projects and a consortium of local partners led by the Midlands Aerospace 
Alliance (MAA). 

• 33 businesses attended these challenge events. Feedback has been positive, with participants 
indicating increases in confidence, attitudes and skills from the tools demonstrated in innovative 
practices, 

• 10 SMES have been subsequently successful in being selected to receive follow on support and a 
grant. 

• The programme is still in delivery and scheduled to be concluded by the end of 2020.  
 

Support development of key demonstrators, commercialisation of research and 
support for businesses based on the research excellence of our universities, 
including (but not limited to) key areas where we have acknowledged national 
expertise such as energy, quantum technologies and data-driven healthcare 
and life sciences supported through a translational ecosystem  
  

• During 2019/20 GBSLEP, via its Growth Programme, has invested funds in the development of 
projects to create innovation infrastructure targeting key growth sectors. These include; the Precision 
Health Technology Accelerator, Quantum Technology Innovation Hub and Birmingham Energy 
Innovation Centre (BEIC). 

  
 

Support (primarily through capital funding) projects that stimulate and support 
market-led innovation amongst businesses in key growth industries by 
deploying strong market-led perspectives in appraisal of funding bids with an 
expansion of LEP capital pipeline for innovation  
 

• GBSLEP continues to support businesses that seek to improve their productivity through 
incremental ‘new to the market’ and ‘new to the firm’ innovations particularly focussed on key 
sectors.   

• The following projects are being supported through Local Growth Fund investment: 
 

o Tyseley Energy Park; maximising the innovation potential of new technologies and business 
models, realised through the Park. 

o Smart Urban Technologies Grow the Economy (SURGE) – a new initiative being developed 
by Aston University to enable development of products and services that meet the new 
needs of citizens in the Post Covid-19 business environment. SURGE brings multi-
disciplinary thinking and insight to companies to help them adapt, survive and grow.  

o The 5G Application Accelerator (AA); this will be the UK’s first commercial 5G accelerator 

centre that is open to all and, over the next 5 years, will allow c. 2,000 Small and Medium 

Size Enterprises in the West Midlands, of which c. 850 in the GBSLEP area, to learn about 

and engage with 5G technologies.  

 

Extend the pilot Innovation Enabler, in conjunction with IPO, to support SMEs 
in key growth industries to recognise and realise the value of their intellectual 
property (IP) through R&D and innovation collaboration 
 

• The Innovation Enabler was designed to embed local support to improve confidence and strategic 

management of intellectual property (IP). It is aimed at companies in the LEP’s key sectors to take 

forward innovations and grow their business. Both GBSLEP and the Intellectual Property Office 

(IPO) have funded the pilot (each contributing £100,000 over two delivery phases) which is being 

delivered through partners in universities and science parks.  

• Building on the success of the pilot in 2019/20 12 IP audits have been delivered with eight 
organisations progressing through the process and receiving further funding.  

• The primary outcome for the pilot is an increase in the number of businesses managing their IP 
effectively to enable innovation. This is measured by review of Triage and Confidence reports giving 
evidence of businesses prioritising actions with IP assets and implementing a strategy.  

 

SKILLS [PEOPLE] Facilitate new employer led approaches to ensure training provision that better 
meets and keeps pace with industry demands through increasing sector-based 
work academies and securing dedicated skills brokers in our Growth Hub  

• In 2019-20, we have sought to develop and deliver employer led approaches to ensure that skills 

meet employer need, and provision is responsive to economic requirements. Most recently, this has 

included: 
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 o Identification of sector specific skills needs in Delivery Plans and work on growth sector 
specific training needs analysis  

o Maintaining a leading role in the Digital, Life Sciences and Creative Sector Regional Task 
Forces 

o Identification of the need for high level data driven skills and training across several growth 
sectors and the development of a model to deliver them 

  

• Implementing a skills and Apprenticeship offer was accelerated to begin the development of the 

Triage offer from early April 2020 to meet needs amongst businesses and residents. The longer-

term aim is that the Apprenticeship and Training Triage will dovetail into the creation of the Skills for 

Growth Hub and the Apprenticeship Hub.   
 

Motivate and inspire people to develop skills in key sectors for growth by 
highlighting opportunities across our key sectors and ensure business growth 
and productivity is not inhibited through the lack of appropriately skilled staff  
 

• Working with key partners such as Birmingham Education Partnership (BEP), Solihull Life Ready 

and North Worcestershire Opening Doors to Business projects, we inspire talented and skilled 

young people to move into opportunities within our key growth sectors.  

• We have supported and part funded BEP and Solihull Life Ready ‘Career Hub’ applications to the 

Careers and Enterprise Company in early 2019. The Careers Hubs are aimed at connecting 

employers to careers and enterprise activity and inspiring young people in over 109 local secondary 

schools and Colleges to develop their skills and careers in our key growth sectors. 

• During the year we have undertaken specific activities through the 5 Cities initiative (including during 
National Apprenticeship Week- 3 to 9 February 2020), support for the West Midlands Apprenticeship 
Ambassador Network (WMAAN), digital inspiration activities with Ahead Partnership, Professional 
Services Week activities (including expansion to Solihull) etc. all designed to develop skills for 
growth to meet the opportunities of our key sectors. 

• In 2019/20 Phase 1 of the Apprenticeship Ladder for Greater Birmingham and Solihull completed 
delivery, creating over 1000 new apprenticeship starts across the area. 
 

Develop employer led programmes to increase workforce diversity by 
supporting and promoting new approaches to growing businesses to reach and 
encourage the entry of young and diverse talent into our key sectors  
 

• Through 2019/20 we spent time developing employer led programmes across all GBSLEP growth 

sectors and developing pathways to work that align with the Inspiration Agenda to reach and support 

the entry of young and diverse talent into our key growth sectors. We also look to ensure this 

through the activity of the Skills Hub, which will ensure growing businesses have maximum access 

to skills and apprenticeship support to increase workforce diversity. 

• Working with a consortium of HE providers, we are part of the Transformation West Midlands 

project, aimed at increasing the job outcomes of graduates from underrepresented demographics 

into the BPFS sector, and assisting companies with increasing the diversity of their intake. 

• Task and Finish groups have been held from late 2019 to design and develop the Skills for Growth 

Hub and Apprenticeship Hub projects. These initiatives will be targeted to ensure businesses recruit 

and upskill more young people and BAME employees to not only ensure diversity issues are 

addressed but also that they have the broadest possible access to the widest and best talent pool 

available. Specific examples of this include engaging the Asian Business Network through Growth 

Hub activity and our Five Cities project to increase the number of apprentices from BAME 

communities in our businesses. 

 
Encourage employer supported experimentation and early adoption in the use 
of new technologies for training in future skills needs including provision of 
facilities and capital equipment to meet future skills needs  
 

• Several LGF skills capital projects have been supported in 2019-20, including: Cannock Chase 

Engineering Academy; Solihull College ‘The Outpost’: A Creative Industries Hub; Solihull College 

Construction Skills for Work-Readiness; Heart of Worcestershire Construction centre and BMET 

Fast Track into Rail academy. 
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• Paucity of capital resources impacted activity during 2019-20, however recent developments around 

the Getting Britain Building Fund have allowed us to develop a skills capital build pipeline of projects 

to call upon when appropriate funding becomes available. Such projects include an Institute of 

Technology, a STEM Centre, innovative business incubator space, a nursing complex and a green 

skills facility. We currently have circa 20 capital projects that can underpin the provision of new skills 

across the GBSLEP area going forward. 

• The GBS Institute of Technology, the development of which the LEP was fully engaged in, received 

approval from the Secretary of State for Education on 1 April 2020.   

  

During 19/20 we also plan to work with partners to develop an initiative that will 
substantially increase the cohort of learners entering NVQ3+. This is a long-
term plan, which meets the skills gap within Greater Birmingham and the wider 
West Midlands economy. Deliverables in 19/20 will be production of the plan, 
agreement with partners and early stage activities in Q4. 
 

• Through the year we developed our “Plan 10k Plus”, which was agreed in principle by the GBSLEP 

Board in June 2019.  This three-year programme commencing in Q4 2019-20, will significantly 

increase higher skills at Level 3+, aiming to deliver at least 10,000 new Level 3+ qualifications each 

year. In June 2019 the GBSLEP Board agreed a £1.93m revenue plan to deliver the programme. 

• The ‘Plan 10k’ approach is segmented into eight key areas of focus - including capital investment in 

further education and training provision and the development of Skills and Apprenticeship Hubs to 

increase the creation of apprenticeships and training uptake in our SME’s. The eight key 

workstreams are: 

o Apprenticeship Hub – Increasing Apprenticeship starts and supporting employers through the 

apprenticeship process 

o Growth Hub – Improving skills related support to businesses via the GBSLEP Growth Hub 

o Work Academies – Increasing the number of Work Academies and employer-led short courses in 

the LEP geography 

o Strategic Leadership – Strengthening GBSLEP strategic leadership, cross-institution collaboration 

and political lobbying 

o Joint Provider Planning – Future planning of apprenticeship provision with regional training 

providers 

o Graduate Attraction – Increasing the number of graduates in the region. 

o Adult Participation – Increasing post-24year-old levels of upskilling with focus on those in 

employment. 

o Experimental Approaches  

 

PLACE-MAKING 
[PLACES AND 
INFRASTRUCTURE] 

Completion of Strategic Employment Sites study across the West Midlands, 
including making clear recommendations to address barriers to strategic 
employment sites and exploring the potential to develop a pipeline of sites to 
meet market demand  
 

• Though the Strategic Employment Sites study was not completed during 19/20, the study was 
progressed, and work was undertaken to determine opportunities for employment through site 
development across the 3 LEP geography.  

• Market engagement has been undertaken with developers and agents across the region to ensure 
buy in and the sharing of information and opportunities across the office and industrial sectors. It is 
expected that the final draft report will be shared with partners and recommendations will be taken 
forward in 20/21, with a light touch review required set against the COVID backdrop. 

• Discussions are planned with partners about how the recommendations are taken forward to 
maximise investment in the region. 

 

Build on our Towns and Local Centres Framework by supporting our local 
authority (and other) partners to develop individual town and local centres 
plans, develop an ecosystem/ economic geography approach to identifying key 
areas for investment benefiting the whole of the LEP geography and carry out 
an audit of future workspace requirements in our towns and local centres  
 

• Significant work was undertaken to support our towns and local centres. First launched in March 
2019, the Towns and Local Centres Framework has already delivered over £500,000 of funding to 
support projects across the GBSLEP area. Projects funded include a connectivity and accessibility 
study in the Soho Road BID area, a prospectus for Cannock Chase identifying investment and 
development opportunities, and a study which will update the growth plan for Shirley Town Centre.  

• Our Eco-system research was commissioned and progressed during 19/20, focusing on ten towns 
and local centres. The research resulted in the ‘Growing our Towns Report’, which identifies 
opportunities for investment in each location as well as sharing approaches across our geography. 

https://gbslep.co.uk/resources/reports/towns-and-local-centres-framework-growing-our-towns
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• We continue to work with our centres even more closely to ensure they able to thrive in a post 
COVID environment. 

 

Deliver the key recommendations of our Housing Framework, including 
exploring the potential of establishing a joint delivery vehicle for future 
investment   
 

• Due to a lack of resources this work has been delayed, although initial discussions have been had 
relating to the testing of the Town Centre Investment Zone model.  

• Due to a change in market conditions, a review is being undertaken of the recommendations with 
further evidence being gathered as to the new requirements, as well as potential opportunities, post 
COVID. It is anticipated that actions will be refreshed and taken forward in 20/21. 

• The Unlocking Stalled Housing has completed 201 housing units in 2019/20, generating £28.3m in 
private sector investment and 12.9 acres of brownfield site regeneration; the GBSLEP grant 
investment equivalent to £10,900 / unit.  Evidence suggested a gradual return to work late in Q4, 
however, the impact of Covid-19 has been clearly evidenced in the slowdown of housing 
completions. 
 

Develop and implement a Cultural Action toolkit, cultural development cluster 
fund and cultural action zones aimed at encouraging culture-based projects to 
come forward for capital funding across the geography, exploring the overall 
impact of culture-led regeneration outside of central Birmingham  
 

• GBSLEP published A Toolkit for Smarter Cultural Investments in our towns, cities and regions; an 
independent report examining the role of public money in cultural investment.  

• At a stakeholder meeting of over 170 attendees in December 2019, we launched our Cultural Action 
Framework, where we agreed to adopt the key recommendations of the independent report. 

• Following the launch of our Cultural Capacity Development Fund (CCDF) and Cultural Actions 
Zones, we made 10 awards totalling £81,000 from our Cultural Capacity Development Fund in 
February 2020. These went to support the development of place based cultural activity across 
GBSLEP’s geography from Jewellery Quarter Birmingham to ‘Creative Corners’ in Cannock. Many 
of these small awards will lead to the development of larger cultural action zone projects and in 
aggregate they increase the impact of culture across all of our community groups and in every part 
of our geography. 

• GBSLEP co-funded Birmingham’s Cultural Compact, part of a national initiative set-up by Arts 
Council England tasked to improve the diversity, cohesion and impact of Birmingham’s cultural offer. 

• A Heritage Investment Report was commissioned to better understand the role that public funders 
have in leveraging heritage buildings to re-animate and regenerate our places. This work has meant 
that the value of heritage investments is now being included in GBSLEP’s wider Place-Based calls 
and strategic activity. It will be published in the next financial year. 

• Several cultural projects accessed capital funding through Local Growth Fund, including 
Hippodrome Birmingham for Dance Hub and Midlands Arts Centre. 
 

 
Delivery priorities  
 

BUSINESS, 
PROFESSIONAL 
AND FINANCIAL 
SERVICES 

Design and implement a collaborative lab pilot programme ‘AI for professional 
services’ with a focus on the legal subsector, in conjunction with our 
universities   
 

• In response to evidence of greater need for practical support to build AI readiness, we developed 
and funded a pilot BPFS specific digital transformation programme. Led by WM Innovation Alliance 
to create cross-institutional collaboration, supported by innovation and specialist consultancy for 
sector SMEs. Due to complete November 2020.  
 

Provide cluster development and support for our FinTech sector to widen the 
business base and grow the supply chain  
 

• Following an intense period of market research during the latter stage of 2019/ early 2020, we 
published our report on the burgeoning Fintech sector in the West Midlands, the most in-depth a far-
reaching report exploring the sector in the region to date. Over 70 businesses and stakeholders 
were engaged in the process and remain involved to date.  The FinTech Ecosystem Report provides 
significant in-depth analysis of the current state of the market and also outlines steps that can be 
taken to promote the continued growth of the sector.  
 

https://gbslep.co.uk/wp-content/uploads/2019/12/CC-CULTURAL-REPORT-Dec19-FINAL-web-friendly-Hyperlinked.pdf
https://gbslep.co.uk/wp-content/uploads/2019/12/GBSLEP-Cultural-Action-Framework-2020-2030-FINAL-Dec19.pdf
https://gbslep.co.uk/wp-content/uploads/2019/12/GBSLEP-Cultural-Action-Framework-2020-2030-FINAL-Dec19.pdf
https://gbslep.co.uk/cultural-investments
https://gbslep.co.uk/wp-content/uploads/2020/05/WC_FinTech_Report_WestMidlands_220520.pdf
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Launch a BPFS school leaver (pre 19) training scheme focused on skills for 
next generation services  
 

• GBSLEP, working closely with partners, has identified that an agile apprenticeships model could be 

the preferred mechanism to make the biggest impact in addressing market needs.  

• An exploration grant was awarded during 2019/20 and a feasibility model exploration piece of work 

is now underway in the creative sector. Pending the outcome of that work, and assuming that a 

workable, scalable model is identified, the BPFS sector will be the next target for implementation.   
 

CREATIVE 
INDUSTRIES 

Address gaps in pre-commercial specialist infrastructure (incubators and 
accelerators) by identifying gaps and opportunities and bringing forward a 
pipeline of projects for capital funding  
 

• Development work with ‘Old Print Works’, a creative co-working centre in Balsall Heath, Birmingham 
has led to the organisation successfully winning £200K+ of funding through LGF to improve their 
sustainability by renovating more of their building for social and commercial use. 

• GBSLEP identified the need for ‘Live Work’ space and other investments in the Jewellery Quarter 
and are working with stakeholders to bring forward consortia to get this in the LEPs development 
pipeline. 

• We worked closely with the region’s new screen industry body, Create Central, on a pipeline of 
essential new infrastructure; such as film studios and a ‘Creative Hub’, that will form part of the plan 
to bring major film and TV production and jobs back to the West Midlands. 

 

Develop and deliver, working under the auspices of the Local Industrial 
Strategy, creative industries sector support and scale-up programme   
 

• GBSLEP led cross-regional work to launch the West Midland’s Creative Industries Local Industrial 
Strategy Sector Plan. This plan has become the basis of policy interventions to support the sector. 

 

Launch a cluster development Fund to invest in the capacity of sector 
intermediaries to develop the creative cluster ecosystem  
 

• GBSLEP wrote a Cluster Toolkit that identifies way to make trade and membership bodies more 
effective to increase the diversity, sustainability and growth of sector businesses. Publication of this 
and the cluster development fund has been delayed to explore how it could have greater impact by 
making it a cross-sectoral programme. 

 

Launch a specific “screen” initiative focused on locations, production services 
and supply chain cluster development to realise the potential of filming and 
production in the West Midlands  
 

• GBSLEP launched a £90,000 18-month programme with Film Birmingham to pilot how best to 
create a ‘one-stop’ region-wide location and production service that will bring major national and 
international Film & TV production to the region. This work will form the basis of regional planning by 
Create Central on an optimised production service that can be marketed to Hollywood and UK 
producers. 

• We supported and co-wrote the development of a Screen Sector Development Plan for the region 
which resulted in £1m of funding being won from the British Film Institute, to stimulate the re-
investment of screen-based production of all types across the region and to improve the quality and 
diversity of the sector’s supply chain. 

 

Improve the effectiveness of existing skills pipeline and career progression for 
the creative industries by bringing together key regional employers and 
freelancers; developing a multiemployer apprenticeship model to suit the 
needs of the sector; and pilot a new entrant's support programme 
 

• GBSLEP co-funded an 18-month Creative Sector Multi-Employer Apprenticeship Model across the 
region led by Creative Alliance. This is already identifying how smaller companies can grow by 
sharing an apprentice with other companies, enabling them to cover the peaks and troughs of their 
workload.  

• This multi-employer apprenticeship programme is teaching apprentices how to work in new digital 
work roles, such as Junior Content Producers and showing them how they can achieve higher value 
careers by working more flexibly amongst different types of creative companies. 

 

LIFE SCIENCES Lead, on behalf of the West Midlands, the commissioning of a Cluster 
Development Plan that draws on best practice from other clusters and 
identifies stakeholder-owned actions to develop an attractive and supportive 
regional cluster offer to industry and investors  
 

• With partners, GBSLEP financially supported the Life Sciences Stakeholder Group (now Health 
Technologies Stakeholder Group) to commission PLMCS to explore the potential for a vibrant 
cluster for health technologies in the West Midlands and develop a cluster development plan and 
outline business plan. The aim for this work was to quantify (1) the need and (2) the support for the 
creation of a cluster for the WM based on the aspirations in the Local Industrial Strategy i.e. data 
driven healthcare.  

• In December 2019, the Stakeholder Group agreed to support the development of a new, 
independent, business-led cluster organisation that will:   

o create jobs and prosperity in the West Midlands 
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o position the WM as the ‘best place’ to translate healthcare innovations at pace and scale 
o enable the best health and care for our citizens.  

• In March 2020, David Kidney, Chief Executive of the UK Public Health Register and former MP for 
Stafford was appointed as Chair of the WM Health Technologies Cluster for the set-up phase (Jan 
2020 –Mar 2021).  
 

Support Birmingham Health Partners (BHP) to bring forward the UK’s first 
regionally scaled integrated translational research and health data innovation 
hub (Precision Health Technologies Accelerator (PHTA)) as phase one of the 
Birmingham Life Sciences Park development  
 

• We have worked continuously alongside BHP and University of Birmingham to support the 
development of the Birmingham Health Innovation Campus (BHIC) and PHTA.  GBSLEP has 
supported the development of the Outline Business Case through which an initial investment from 
Local Growth Fund of £1.9M was made and we have supported development of the Full Business 
Case which was initially submitted in December 2019 and is due to be considered for approval in 
September 2020. 
 

Commission work to confirm the level of current and anticipated demand for 
incubation and grow-on space to identify any likely shortfall against current 
plans and options to address any shortfall  
 

• Although initial scoping work was undertaken in Autumn 2019, this study has not been 
commissioned due capacity and changes in staffing. This has afforded the opportunity to re-think the 
purpose and scope of this piece of work. We will commission a study to be completed by December 
2020 that will provide an update on incubation and grow on space (existing and planned) and the 
associated enterprise training and support for entrepreneurs in the health technology and associated 
sectors.  
 

Work with the Intellectual Property Office to identify and share best practice in 
IP sharing/ agreements to support life sciences company engagement in 
collaborative R&D projects   
 

• The scale up pilot with Medilink WM has been completed and provided meaningful contact with 34 
companies. The Patent Office Enabler was promoted to 15 eligible companies and three have had 
an IP audit. 

Work with industry and academic partners to explore potential initiatives to 
encourage graduate retention and development 
 

• The initial mapping of Higher Education and Further Education courses related to the health 
technology sector has been completed.  

• We are exploring new ways of ensuring a strong talent supply for companies and health care 
providers across the region including maximising the use of the apprenticeship levy and utilisation of 
apprenticeships to upskill the current workforce and develop people for new roles in the healthcare 
system (e.g. data analytics and governance)  

 
ADVANCED 
MANUFACTURING 
AND ENGINEERING 

Work with the national Productivity Leadership Group (PLG) to roll out an SME 
mentoring pilot for Advanced Manufacturing SMEs with consideration of further 
expansion 

• Be the Business’s Mentoring for Growth programme was expanded across the GBSLEP area 
following a successful pilot with manufacturing SMEs. Backed by government and supported by 
some of the UK’s leading businesses as mentors, it specifically looks to address productivity 
barriers. This project is currently underway, with 42 businesses within the GBSLEP area (12 in the 
manufacturing sector) matched to mentors. 

 

Pilot approach - with the Rail Alliance - to diagnostic support and in-depth 
mentoring with companies in the rail supply chain building on the investment in 
HS2 and increasing the knowledge within the local supply chain of the strategic 
direction of OEMs and Tier 1 companies  
 

• The ‘High-speed Mentor’ programme operated throughout the years 2018/19 - 2019/20 and targeted 
at companies that operate within the GBSLEP region who wish to grow by diversifying into, or 
growing within, the Rail Supply Chain. The support enabled participating businesses to take 
advantage of the massive investment in the UK railways and ensure there was benefit for the 
regional economy in terms of employment, skills and revenue. 

• 28 companies participated in the scheme with 14 going on to receive full coaching to develop a 
cohesive rail offering.  

• In parallel with this activity, the Rail Alliance were active in promoting and gathering support for the 
programme within the Rail Supply Chain. There were positive responses from organisations 
including Siemens, Hitachi, Alstom, Telent, Bombardier, Network Rail, HS2, West Midlands Trains, 
the University of Birmingham, and CAF. These organisations agreed to meet with potential suppliers 
or lend their support to the initiative, becoming the project sponsors. 

https://gbslep.railmentor.com/
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• By the end of the programme, nine companies were acknowledged as a qualified supplier to one of 
the project sponsors. 
 

Increasing SME exposure to the benefits of Industry 4.0 through a series of in-
depth technical workshops led by Drive Midlands, in collaboration with a range 
of partners 
 

• This project was approved however has not been progressed to date as the project partner had a 
shift in focus and therefore withdrew. Due to capacity constraints the project has not been re-
initiated. Given funding available and the current priorities for partners consideration is being given 
as to whether this project will be reinstated.  

 

Pilot a skills framework – focused on the aerospace sector – with local 
employers that articulates mid-level training requirements and gaps in 
provision, working with the Midlands Aerospace Alliance, and leading to 
changes in training provision and strengthening of local workforce  
 

• A draft report was submitted to the GBSLEP by the Midlands Aerospace Alliance in autumn 2019. It 
was agreed that this would be amended to incorporate more original research. Between autumn 
2019 and March 2020 the report writer was unable to make appropriate progress with the report in 
light of the required changes.  

• It was agreed that the scope of the project would be broadened to include all skills needs of 
aerospace via a contract extension, subject to demonstrating spend to date.  
 

Increasing the number of manufacturing and engineering tutors in colleges and 
private providers to address shortages. Project to be fully scoped and delivery 
to commence. 
 

• Consultations with local FE institutions highlighted that there was a shortage of engineering teachers 
in Further Education (FE) Colleges.   

• Engagement was undertaken with Aston University who expressed an interest in providing 1-year 
placement students to colleges as teaching assistants. Aston University is also willing to work with 
FE colleges to facilitate engineering PhD students working as engineering teachers on a part time 
basis. Pre-Covid two FE colleges were having discussions with Aston University on this basis.  

• University of Birmingham has invited local FE colleges to have a stand at graduate recruitment 
events. 

 

Raise awareness of cyber security in manufacturers to include demonstrations 
and signposting to expert support. 
 

• Research into SME needs undertaken by GBSLEP highlighted that there was a need to raise SME 

awareness of Cyber Security threats among manufacturing SMEs and to make an appropriate 

response. The development of a Cyber Security awareness raising campaign was, therefore, built 

into the Advanced Manufacturing Delivery Plan. 

• In 2019 various stakeholders were consulted with including universities, cyber security consultants 

and industry bodies to provide a view on the approach of this project 

• An Expression of Interest was approved in January 2020, however due to capacity constraints this 

has not yet been progressed.  

• The next steps for this project are:  

o Produce Terms of Reference to procure consultancy support. 

o Engage a cyber security consulting company to assist in producing the cyber security 

material 

o Growth Hub to trial test questions and referral systems/material 

o Growth Hub to follow up companies to check whether they have progressed their cyber 

security activities. 

• It is expected that these actions will be progressed throughout this financial year subject to internal 

resources 

 

LOW CARBON AND 

ENVIRONMENTAL 

TECHNOLOGIES 

Continue capital investment, maximising the innovation potential of new 
technologies and business models. 
  

• GBSLEP is committed to continuing capital investment to strengthen the innovation within the 

region’s low-carbon sector, and indeed to progress towards the regional decarbonisation targets set 

by the Local Authorities and Combined Authority. 

• GBSLEP approved £7 million of Local Growth Fund in December 2019 to the University of 

Birmingham to support the building of the Birmingham Energy Innovation Centre (BEIC) in Tyseley 
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Energy Park. The facility will be a will be a new build, physical applied research & innovation facility 

based at Tyseley Energy Park (TEP), which will be instrumental in helping to realise the region’s 

ambitions for the Energy Capital & Tyseley Energy Innovation Zone initiatives. Working with existing 

energy system stakeholders, BEIC will help realise the vision for Tyseley Energy Innovation Zone by 

stimulating collaborate R&D projects, developing solutions to overcome local energy challenges, 

demonstrating new & emerging technologies, supporting businesses to commercialise new energy 

technologies & systems, developing a skills pipeline matched to the emerging commercial energy 

opportunities and stimulating investment into energy infrastructure/ markets.  The project is 

expected to result in £114m GVA uplift, 300 jobs, 50 additional learners assisted and create 

2,500sqm. of floorspace. 
 

Support the further development of Energy Innovation Zones across the West 
Midlands with a focus on Rugeley, Staffordshire as a potential third EIZ in 
Greater Birmingham and Solihull  
 

• GBSLEP is keen to support the development of smart energy system for Rugeley town in 

connection with the old Rugeley Power Station owned by ENGIE. A budget of was £50k is allocated 

by GBSLEP for Cannock and Lichfield District Councils towards the initiation of the project. 

• We started engagement with “Power for all”, a new non-political group of local residents who aim to 
use the redevelopment of the Power station as a catalyst for redeveloping and improving the local 
area, and attended Power for All community event on 11th November 2019 and another stakeholder 
engagement event is planned for October 2020. 

• A draft Expression of Interest from Cannock Chase DC and Lichfield DC has been completed to 
request funding from GBSLEP Strategic Economic Plan (SEP) Enabling Fund to assess the wider 
social, environmental and economic impacts and benefits of the project. At the last meeting on 24th 
January 2020 it was agreed: 

• £45,000 to be requested from SEP Enabling Fund. 

• Scope of consultancy work: Identify practical interventions that Cannock Chase DC and 
Lichfield DC can put in place over the next 10-15 years, on the back of the Rugeley Power 
Station Redevelopment, to maximise job creation and skills provision in the low carbon 
sector and enable sustainable place regeneration.  

• Cannock Chase DC to lead on procurement exercise. 

• It has since been suggested for the EoI to be reviewed again to consider the impact of Covid-19 on 
the local economy and focused on actions that can enable a green recovery locally.  

 

Address failings in tailored business support for low carbon businesses 
through the development of a low carbon network and consideration of 
dedicated cluster support for the sector  
 

• In 2019, the GBSLEP conducted an extensive stakeholder engagement exercise with over 70 
businesses and stakeholders within the region’s Low Carbon Sector. The purpose of the 
consultation was to understand key barriers and opportunities for the sector from the perspective of 
our regional stakeholders and understand how the GBSLEP’s Low Carbon Sector Action Plan could 
account for and address these.  

• The GBSLEP published the latest draft of its Low Carbon Sector Action Plan in January 2020, and a 
refined version is expected to be published in September in response to feedback and insight as to 
how the sector has responded to the Covid-19 pandemic.  

• One of the key recommendations from the stakeholder engagement exercise was to set-up a 

business-led low-carbon Steering Group for the region, that could be a critical friend for the GBSLEP 

during the implementation of the Low Carbon Sector Action Plan. 

• In April 2020, the Steering Group had its first meeting, and since then the group has made 
recommendations to the GBSLEP as to how critical challenges that LCET sector faces can be 
addressed, with a key focus on how innovative SMEs from the region can secure initial customers 
and investors, and ultimately scale-up to provide the low carbon solutions that will be required in a 
net zero society. The Steering Group consists of 18 businesses engaged within the region’s low 
carbon sector, with senior representatives from micro-businesses, all the way to large multinational 
organisations.  
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Strategic Activity  
 

LOCAL 
INDUSTRIAL 
STRATEGY 
IMPLEMENTATION 

Consideration to be given to: 
i) the role of each LEP in driving forward key interventions across the 

West Midlands 
ii) areas in which it makes sense for the WMCA to take the lead 
iii) resources required to enable successful delivery 
iv) approaches to ensuring a certain amount of delivery where there 

are significant resource constraints, particularly where there is no 
certainty over continuation, quanta or allocation of future funding for 
local growth activities. 

• The West Midlands Local Industrial Strategy (LIS) was jointly launched with Government in May 
2019 - the first LIS in the country to be published. The focus of the LIS was on four major new 
market opportunities, 12 key sectors and five foundations of productivity.  

• Since publication local partners have been working on implementation and delivery of the LIS.  

Although no new public funds have been allocated to date to enable delivery of the Strategy, 

partners have been working to deliver interventions that have zero cost, that can be met using 

existing resources across the partnership and developing future interventions for when public funds 

for local growth activities flow. 

• As part of this, GBSLEP has taken a leadership role for two of the four major new market 

opportunities identified in the LIS - data-driven healthcare and life sciences and modern services.  

GBSLEP has also taken a leadership role for five of the twelve key sectors: Business, Professional 

and Financial Services; Creative Industries; Food and Drink Manufacturing and Processing; Life 

Sciences; and Low Carbon Technologies and Services.  For each of these, GBSLEP works across 

the three LEP geography of the West Midlands to implement changes that make a difference to the 

economy of the wider West Midlands geography.   

• Working closely with neighbouring LEPs and Growth Hubs, we have also led on the development of 

a regional approach to business support. The principles of this framework and headline content and 

outputs were agreed by the West Midlands Strategic Economic Development Board in January 

2020. Work is ongoing to develop these proposals further so that they can be submitted to 

Government as part of the Spending Review process.  

 

STAKEHOLDER 
ENGAGEMENT 

Formalise existing industry links by launching Industry Connect in Q1 19/20 
with a series of events planned across the year 
 

• In March 2019 GBSLEP launched membership to its industry forum ‘industry connect’. There are 
currently 100 members. Further work is planned to ensure a balanced representation across our key 
sectors. 

• Members receive quarterly updates from GBSLEP, highlighting opportunities for them to contribute 
to the LEP’s strategy and interventions. 

• GBSLEP held its first event for members of its industry forum in May 2019. The event was limited to 
a small number of members as an opportunity to test out the event format. It provided businesses 
with an opportunity to network with other members to participate in a direct Q&A with the LEP Chair 
and Director and to share their views on challenges and opportunities for their sector and ways the 
LEP could support them.  Attendees commented that they left with a greater understanding of how 
to engage with GBSLEP. 

• At GBSLEP’s Annual Conference a series of sector workshops took place where businesses were 
provided with the opportunity to receive an update on the LEP’s delivery plans and comment on the 
planned interventions. 

• GBSLEP has set-up industry led ‘sector Boards’ to directly inform the development of Sector Actions 
Plans for the sectors which it is leading plans for in the context of the Local Industrial Strategy for 
the West Midlands. 

  

Raising the profile and celebrating the impact of LEP-led interventions through 
a series of events, celebrating LEP and partner successes and demonstrating 
to local businesses the impact that LEP-led interventions have had on the local 
economy.  
 

GBSLEP held several events to raise the profile of LEP-led interventions, including:  
 

• GBSLEP launched it Towns and Local Centres Framework with a breakfast event at Lichfield 
Cathedral on 21 March. The event was attended by over 50 stakeholders from across the public and 
private sectors and received coverage across seven articles in the regional and trade media. 
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• GBSLEP held its Annual Conference in November 2019 exploring how the region can build on its 
unique heritage, expertise and creativity to deliver long-term economic success that benefits 
everyone who lives and works in the region, highlighting achievements including strong delivery of 
our Growth Programme and the launch of the trail-blazing Local Industrial Strategy for the West 
Midlands 

 
The LEP also sponsored partner events including: 
 

• GBSLEP partnered with the British Science Festival for 2019, which took place in September in the 
West Midlands. The festival was utilised to showcase Greater Birmingham’s world-class life 
sciences sector and LEP supported projects to aid its future growth.  

• GBSLEP sponsored Professional Services Week, enabling it to expand into Solihull. The initiative 
brought together year 9+ students together with firms from the Business, Professional and Financial 
Services sector for a series of workplace visits, workshops and seminars to raise aspirations of 
school children to include the BPFS sector as a career of choice. 

 

Increasing the visibility of LEP-interventions through a series of thought-
leadership pieces in traditional and social media by Board Directors and senior 
officers with three pieces per quarter  
 

GBSLEP published a series of thought-leadership pieces from Board Directors, covering topics including: 
 

• Funding for post-18 education  
• Energy Innovation Zones 
• The region’s creative economy  
• The future of towns and local centres  
• The role of the public sector in stimulating innovation  

 
The initial target of three pieces per quarter was not met, with seven pieces in total over the course of 2019-
20. The slightly lower number of pieces is not felt to be detrimental as pieces were written and published in 
line with relevant opportunities to do so and have received coverage in both regional and national titles.  
 

Further increase the integration and alignment of GBSLEP and the Growth 
Hub communications, to enhance the reputation of the LEP as a credible 
delivery partner within the business community, in particular by developing an 
Advocacy group of companies who have seen substantial benefit from advice 
received through the Growth Hub service  
 

• Through 2019/20 work has progressed to further align the communication of GBSLEP and its 
Growth Hub. This has been supported by the appointment of a Growth Hub Marketing Manager and 
Marketing Executive, increasing the capacity of the communications team. The team meet jointly to 
ensure integration. 

• During March 2020 the LEP and Growth Hub teams worked closely together in response to the 
outbreak of Covid-19 to quickly and coherently relay government support announcements to the 
business community.  

• To date a dedicated advocacy group has not been set up, however the Growth Hub has increased 
the amount of case studies it produces to showcase the support being provided and the tangible 
benefit to businesses.  
 

Meaningfully engage our young people - the next generation of this region’s 
leaders - in the next generation of the Greater Birmingham economy through 
our Future Economy initiative aimed at informing a planned Future Economy 
Delivery plan  
 

• GBSLEP partnered with Envision – a young people’s employability charity, working with schools in 
deprived areas – to run a workshop with students introducing LEPs and inviting them to comment on 
placemaking investments. The LEP executive also participated in Envisions Community Apprentice 
Programme as business mentors. 

• Work is continuing to meaningfully engage young people by way of representatives for young people 
on the Education and Skills Board, as well as on the Business & Innovation Pillar Board. 

• A named policy officer has been assigned a youth policy mandate to continue to drive progress in 
this area, working in tandem with the Director for Young People on the GBSLEP board. 
 

WORKING WITH 
NATIONAL 
AGENCIES 

Working with Innovate UK and BEIS to explore the potential for a regional 
innovation scheme, under the auspices of the Local Industrial Strategy 
 

• GBSLEP has been leading in the development of a West Midlands-wide framework to support 
business growth and productivity, working closely with the Black Country and Coventry & 
Warwickshire LEPs, the Growth Hubs and the WMCA. The principles for a co-ordinated approach 

https://gbslep.co.uk/news-and-events/news/governments-post-18-education-funding-review-must-enable-regions-join-skills-pipeline-professor-helen-higson
https://gbslep.co.uk/news-and-events/news/governments-post-18-education-funding-review-must-enable-regions-join-skills-pipeline-professor-helen-higson
https://gbslep.co.uk/news-and-events/news/governments-post-18-education-funding-review-must-enable-regions-join-skills-pipeline-professor-helen-higson
https://gbslep.co.uk/news-and-events/news/energy-innovation-zones-creating-opportunities-business-greater-birmingham-solihull
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-anita-bhalla-reflects-on-the-regions-creative-economy
https://gbslep.co.uk/news-and-events/news/gbslep-board-director-simon-marks-comments-on-towns-and-local-centres
http://mag.publicsectorexecutive.com/publication/?m=62919&i=666751&p=50
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delivered at scale, which include programmes for increasing the levels of innovation, were agreed by 
the region’s Strategic Economic Development in January 2020. The programme is in the process of 
being further developed and refined in light of the current economic needs and will be submitted to 
Government as part of the West Midlands’ submission on the Comprehensive Spending Review.  
 

Work with the Ministry of Housing, Communities and Local Government 
(MHCLG) on how our leading work on towns and local centres can help them 
to deliver major national funding schemes including the Stronger Towns Fund 
and Future High Streets Fund 
 

• As well as engaging with local authority partners and supporting development of funding proposals 
(EOIs) put forward to the Future High Streets Fund we have provided intelligence to Policy Teams at 
MHCLG to support development of guidance. We have provided information on our approach to 
supporting towns and local centres by sharing our TLC Framework as well as initial evidence 
gathered via our eco-system research. Work has also been done to feed into the development of the 
(Stronger) Towns Fund championing the opportunities within the region to deliver on the levelling up 
agenda. 

• GBSLEP provided feedback to MHCLG on the support required from the National High Street Task 
Force which was established in autumn 2019 to provide support to areas bidding for funding. 
 

WORKING WITH 
COMMUNITY 
GROUPS AND 
SOCIAL 
ENTERPRISES 

Engage community groups focused on regenerating their towns and local 
centres and social enterprises as key businesses for local growth 
 

• Through our SEP Enabling Fund we have supported the Civic Square project, focused around 
development of community facilities and local engagement in the Port Loop development. Our 
support will enable the LEP to learn from this approach via a case study which can be shared with 
partners and across other policy areas including development of recommendations being developed 
as part of the Housing Framework.  

• We have also been engaged with local projects and groups such as the Sutton Coldfield Town 
Centre Regeneration Partnership in developing the town centre masterplan which has identified 
opportunities for further collaboration with communities and the development of the social enterprise 
sector to support local regeneration activity. 

Through the development of the Growth Hub, increase the focus on community 
businesses and ensure that there is dedicated support for social enterprises as 
a key part of our growth strategy 
 

• In partnership with Initiative for Social Entrepreneurs (ISE) the Growth Hub now has a specialist 
service for social entrepreneurs and social enterprises – with a minimum target of 60 businesses 
supported per annum 

 
Growth Programme 
 

 
 

Outcome Actual achieved 2018-19 Forecast in 2019-20 Actual achieved in 2019-20 Current forecast 2020-21 Total Forecast to 2025 

Jobs created or safeguarded 2,977 1,435 3,247 2,648 37,427 

New homes built 228 461 461 3,922 14,353 

New learners assisted 1,058 69 905 809 6,406 

 
 
 

LOCAL GROWTH 
FUND 

15 projects across the programme were due to complete delivery, taking the 
total projects that practically completed to 53 out of a programme size of 66 (as 
of April 2019)  
 
The projects highlighted for completion were: 
 

• Fast Track into Skills 

• Birmingham Dance Hub Hippodrome  

• Journey Time Reliability Improvements to Growth Areas Phases 1 and 
2, Birmingham 

• Iron Lane 

All referenced projects due to complete have delivered against the LGF programme with the exception of 
six; 
 

• Clean Air Hydrogen Bus which is now on schedule for completion in 2020/21.  The delays are 
primarily due to the extended contract negotiations with the operator and supplier, with the 
negotiations being further frustrated by Covid-19 lockdown in Q4 2019/20.   

• Journey Time Reliability Improvements to Growth Areas Phase One completed, however Phase 
Two experienced some delays and will now complete in March 21 

• Redditch Gateway Eastern Gateway access road has progressed well on site but a delay to the start 
on site has meant it will now complete until December 2020. This will support the first key 
development site which is also underway to complete in February 2021. 
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• Aspirations for All 

• Kingswood Lakeside Access Phase 2 

• Clean Air Hydrogen Bus Project  

• Worcester Street Public Realm 

• Longbridge Connectivity - MSCP Phase 2 

• Kidderminster Railway Station Worcestershire 

• Redditch Gateway  

• Battery Way Extension 

• Selly Oak New Road Phase 1b 

• Tyseley Energy Park Access Road 

• Birmingham Cycle Revolution Phase 2 
 
 

• The MSCP at Longbridge opened for use in May 2020 due to delays on site. 

• Works on site paused due to COVID-19 and Selly Oak New Road is now due to completed in 
October 2020.   

• Birmingham Cycle Revolution is substantially complete with the last kilometre to be complete as part 
of the Green Travel District cycle improvements. This work was incorporated into the A34 Perry Barr 
Highway scheme which was delayed due to the need for a judicial review. It is now due to be 
completed in December 2021. 

 
In addition to the projects highlighted previously for completion, Lichfield Southern Bypass achieved 
financial completion. 
 
 

There were a series of pipeline projects expected to progress to full approval of 
funding, subject to an Outline or Full Business Case (OBC or FBC), or to 
commence project delivery on site over 2019/20. 
 

• Snow Hill Public Realm 

• Symphony Hall Extension 

• Lichfield Southern Bypass  

• Burton Regeneration and Flood Defence  

• Commonwealth Games  

• Cannock Chase Engineering  

• The Outpost 

• Construction Skills for Readiness, Solihull 
 

The following projects progressed to Outline Business Case and/or Full Business Case, or commenced 
project delivery: 
 

• Snow Hill Public Realm (Commenced on Site) 

• Symphony Hall Extension (Commenced on Site); 

• Lichfield Southern Bypass (Commenced on Site); 

• Burton Regeneration and Flood Defence (Commenced on Site); 

• Commonwealth Games (Commenced on Site); 

• Cannock Chase Engineering (OBC Approval); 

• The Outpost (OBC Approval); 

• Construction Skills for Readiness, (OBC Approval); 

• MAC Future Resilience Project (OBC Approval). 
 
In addition to the projects included above, additional projects received Outline Business Case and/or Full 
Business Case Approval: 
 

• Birmingham Energy Innovation Centre (BEIC) (OBC & FBC Approval); 

• Precision Health Technology Accelerator (OBC Approval); 

• Churchfields Urban Village Highway Infrastructure, Kidderminster (FBC Approval); 

• Fast Track into Rail (FBC Approval). 
 
As part of the project pipeline development process, several Expression of Interest applications were 
considered and approved.  The following projects were classified as achieving an excellent or strong 
strategic fit and asked to present an Outline Business Case for further consideration, as below: 
 

• Old Print Works; 

• Hippodrome Access All Areas; 

• Institute of Technology: Digital Infrastructure; 

• Open House – Birmingham Repertory Theatre. 
 

 
Other funding or Growth Programmes 
 



   

Progress against 2019-20 Delivery Plan 

 14  
 

Section 
 

Key deliverables 2019-20 Progress & achievements 

EUROPEAN 
STRUCTURAL AND 
INVESTMENT 
FUNDS (ESIF) 
 

In 19/20, as the programme nears its end, it is the priority of the ESIF sub-
committee to maximise strategic use of spend to ensure projects are supported 
that boost economic growth and social mobility across Greater Birmingham 
and Solihull. 
 
A number of open calls will be prioritised in 19/20, with a particular focus on 
ESF through, for example, targeted calls for employability skills for the long 
term unemployed, to ensure, as near as possible, a full allocation of this 
funding. 
 

• In 2019/20, the Managing Authorities moved their locally uncommitted funds to a national ERDF 

reserve fund and ESF reserve fund in November 2019.  Locally, LEPs are still able to shape ERDF 

& ESF calls through the national reserve funds.   

 

ESF 

• In 2019/20, 13 ESF published project calls with a total value of £27.2m were prioritised by DWP in 

the GBSLEP area.  The ESF calls resulted in 23 project applications being submitted to DWP, with a 

total value of £34.5m ESF.  The project applications which provide either employment support or 

skills and training provision to employees are currently being assessed by DWP.   

• Two significant ESF projects commenced in the GBSLEP area in 2019/20.  A total of £7.6m of ESF 
funded Skills Support for the Workforce and Redundancy Support is being delivered by Serco and 
People Plus to enhance employee skills in locally based GBSLEP businesses covering our key 
growth sectors and job replacement sectors. 

• Using the national reserve funds, two GBSLEP ESF calls totalling £2.6m were launched in February 

2020 - focused on Women in Enterprise and Social Inclusion, however their call closure deadlines 

were extended into 2020-21, due to Covid-19. 

Other projects commencing in 2019-20 include: 
o World of Work (Progression Pathways) in Birmingham (unemployment focus) 

o Birmingham and Solihull Youth Promise Plus extension approved (NEET focus) 

 

ERDF 

• ERDF funding was recycled from local and national pots to create the ERDF professional services 
grants scheme in response to Covid-19. This will be delivered in 2020/21. 
 

GROWTH HUB  

Output  Forecast 2019-20 Actual 2019-20 

Businesses receiving up to 3 hours of support from the Growth Hub  
 

880 1,425 

Businesses receiving intensive support from the Growth Hub 
 

345 420 

Jobs created directly by Growth Hub activity 
 

35 25 

 
 
 
 

Submit a further bid for European Regional Development Fund (ERDF) monies 
to enable the growth and expansion of the Hub via a second phase. As part of 
this, the LEP will take direct responsibility for management and delivery of the 
Growth Hub. 
 
Phase 2 Hub will focus on:  

• Specialist advice and guidance  

• Account managed support for key businesses  

• Mentoring (through BTB offer)  

• Continued support for Scale-up companies to enable them to 
accelerate growth  

• Enabling Access to Finance 

• A bid for £1.9m ERDF funding over three years (to be matched with BEIS and LEP funds) was 
submitted in May 2019 and approved in December 2019. The project start date was 1 October 2019 
(funding will be backdated) and this has enabled new partners to be brought in, including University 
of Birmingham (through their rail specialist team BCRRE), ISE (noted above) and Innovation 
Birmingham. New partners will allow a greater focus on Rail and HS2 opportunities for businesses 
and tech and innovation focused businesses as well as expanding account management support. 
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BIRMINGHAM 
ENTERPRISE 
ZONE 

Outcome  Jobs created Land reclaimed and made ready 
(ha.) 

Floorspace created / refurbished 
(sqm) 

Private sector investment  

Actuals achieved 2019-20  
 

2,392 4 62,930 £202m  

Achieved to date 6,657 19.4 270,985 £799.9 

 
 

Publish the Enterprise Zone Investment Plan (EZIP) 2019, consolidating the 
two existing investment plans: City Centre EZIP (2014) and the Curzon 
Investment Plan (2016) with a strategy that focusses on delivering a phased 
programme of £450m of projects in the period 2019-2028 
 

• The Enterprise Zone Investment Plan (2019) was approved and published.  Preparation will now 
commence on the Enterprise Zone Investment Plan (2021) to seek approval Q2 2021/22.   

Projects due for completion in 2019-20 were: 
 

• Metro Extension to Centenary Square  

• Centenary Square Public Realm  

• Former Curzon Station Refurbishment (Development) 
 

Projects expected to progress to funding approval were: 
 

• Curzon Metro Stop 

• Southside Link Public realm 

• Belmont Works 

• Moor Street Queensway 

• Birmingham Smithfield  
 

• In 2019/20 GBSLEP invested £25.5m to support development across the Enterprise Zone, a total 
investment of £154.2m since its formation. This investment has leveraged £201.7m of private sector 
investment in year with a total to date of £799.9m. Projects completed in 2019/20 were the Metro 
Extension to Centenary Square and the Centenary Square Public Realm. 

• The development phase of the Former Curzon Station Refurbishment project was expected to 
progress to completion but unfortunately has been delayed due to delays in the wider HS2 
programme, however when completed it is expected to support the creation of 1,239 sqm 
commercial floorspace and 35 direct jobs.  

• The Holloway Circus “Local Pinch Point” project completed in 2019/20 and was a key infrastructure 
improvement on one of the Ring Road roundabouts to support development in the City Centre and 
reduce congestion. 

• Development of the Moor Street Queensway project has been delayed due to delays in the sign off 
of wider scheme designs by DfT for the HS2 programme, draft OBC underway. 

 
A number of projects progressed to funding approval in 19/20, these included: 
 

• Curzon Metro Stop (FBC Approval) 
• Southside Link Public Realm (OBC Approval) 
• Belmont Works (FBC Approval) 
• Birmingham Smithfield (OBC submitted) 
 

GROWING PLACES 
FUND 

The £56m Mezzanine Fund Programme, managed by Frontier Development 
Capital, forms part of an evolving package to support SMEs across the region 
and create 5,800 jobs.  
 

• To the end of March 2020, a total of eight investments using £4.1m of Growing Places Fund had 
been made in the Mezzanine Fund. Five of those investments have now been realised in full and 
these had supported the creation of 62 new jobs, with a forecast total of 128 new and 209 
safeguarded jobs.  
 

It is anticipated that the £10m Growing Places Fund investment will create 
1,300 jobs within the GBSLEP area. The programme is expected to result in 
the creation or safeguarding of up to 4,875 jobs, 58,000sqm of commercial 
floorspace, 375 new homes and leverage in £76m of match funding. 
 

• The Growing Places Fund is expected to achieve these output totals with a review of the outputs 
and outcomes to date taking place in 2020/21. 

 


